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ABOUT THE COURSE

Course Overview

A project is any planned undertaking whose end product must be defined in terms of anticipated
profit and which involves control of three essential elements: cost, time, and quality. In the Oil and
Gas business, the effectiveness of Project Management is highly important and very visible.

Marine Project Managers must have special knowledge of the unique requirements and style of the
maritime industry. The definition of the project is the key to overall success, and the level of detail in
defining project objectives, policies, priorities, organization, and procedures should receive focused
attention.

This course gives you the foundation, techniques, and tools to manage each stage of the project life
cycle, work within organizational and cost constraints, set goals tied directly to stakeholder needs, and
utilize state-of-the-art project management tools to get the work done on time and within budget.

Covering the entire project life cycle, this course is built around best practices currently used in
today's fast-paced business environment. Case studies on both offshore and onshore operations will
be used to enhance understanding and allow practical application of the course content.

WHO SHOULD ATTEND

Marine Managers and Section Heads involved in project management within the maritime

and offshore industry.

CURRICULUM

What You Will Learn

Foundation, techniques, and tools to manage each stage of the project life cycle

Maritime law and regulations overview essential for project compliance

Working within a marine organizational structure and ensuring key personnel competency

Developing a project execution plan and securing the authority to execute

Maritime industry requirements for key deliverables in each project phase

Maritime contract management principles and best practices

Creating and maintaining a cost database for effective budget control

Preparation of a planning system as part of the execution plan

Setting up HSE and quality management systems with audit and review activities

Managing project changes, risks, and their impact during execution
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