USQC Manufacturing Industry Profile

Manufacturing Expertise

Industry Leadership

USQC has been serving the
manufacturing sector for over 60 years,
providing specialized quality
management systems, process
optimization, and compliance solutions
for diverse manufacturing operations
worldwide.

Process Excellence

Our manufacturing experts  help

organizations implement lean
manufacturing principles, Six Sigma
methodologies, and continuous

improvement processes to enhance
operational efficiency and product
quality.



Manufacturing Certifications

Quality Management Environmental & Safety

e 1S09001:2015 - Quality Management e 1SO 14001:2015 - Environmental
Systems Management

e |ATF 16949 - Automotive Quality ¢ 1SO 45001:2018 - Occupational
Management Health & Safety

e AS9100 - Aerospace Quality ¢ [SO 50001:2018 - Energy
Management Management

e IS0 13485 - Medical Device Quality e OHSAS 18001 - Occupational Health
Systems & Safety
Security & Risk Product Certifications

e SO 27001 - Information Security e CE Marking - European Conformity
Management e FCC Certification - Federal

e 1S0 31000 - Risk Management Communications

e [SO 22301 - Business Continuity e ROHS Compliance - Hazardous
Management Substances

e C-TPAT - Customs-Trade Partnership ¢ UL Certification - Safety Standards

Manufacturing Sectors We Serve

Automotive Aerospace Machinery Electronics
Parts & Assembly & Defense & Equipment & Components
Construction Chemical Food Textile

Materials & Plastics Processing & Apparel



Manufacturing Training Programs

Lean Six Sigma Quality Auditing

Green Belt, Black Belt & Master Black Internal Auditor & Lead Auditor

Belt Training Certification

Process Improvement Safety Management

Kaizen, 5S, TPM & Statistical Process @ Workplace Safety, Risk Assessment &
Control Compliance

Manufacturing Benefits

o § U

Increased Efficiency Cost Reduction Market Access
Streamlined processes and Lower operational costs and Global market entry and
reduced waste improved ROI customer confidence

Case Study: Automotive Manufacturing Success

Leading Automotive Parts Manufacturer

Challenge: A major automotive parts manufacturer needed IATF 16949 certification to
supply to global OEMs and improve their quality management system.

Solution: USQC provided comprehensive IATF 16949 implementation support, including gap
analysis, documentation development, employee training, and certification audit.

Results: Achieved IATF 16949 certification in 6 months, secured contracts with 3 major OEMs,
reduced defect rates by 40%, and improved customer satisfaction scores by 35%.

EX admin@usqc.us




Ready to Transform Your Manufacturing
Operations? www.usqc.us/manufacturing

Contact our manufacturing experts today Contact us for a free consultation




